Mousehold Infant and Nursery School

Single Equality Scheme

2010-2013

[image: image1.jpg]every child matters

a brighter future for Norfolk's young people







If you would like this information in an alternative format that would better suit your needs e.g. Easy to read, large print, Braille, audio tape or if you would like the Scheme to be explained to you in your language please contact: Mary Wilson

Name of contact for Single Equality Scheme

Tel:  01603 427012

Minicom: 

Email:  office@mousehold.norfolk.sch.uk

If you have any comments about our Scheme please contact us.
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Foreword 

“This Single Equality Scheme brings together the school’s approach for promoting equality in our policies and procedures and, most importantly in our day-to-day practices and interactions with the whole school community. 

Our scheme includes our whole school – pupils, staff, governors, parents and carers and all those within our extended school community, including neighbouring schools.  

We regard this Scheme as being essential for achieving the five outcomes of the Every Child Matters framework and the objectives of the Norfolk’s Children and Young People’s Plan.

We acknowledge that it is very important for us to all work together in achieving our aim of being fully inclusive and accessible and ultimately in providing a quality learning experience for our children and young people

  Headteacher, Chair of Governors
‘ It is important to treat everyone fairly, as otherwise they will not want to come to our school. If you leave people out, they would feel sad and upset and feel that no-one likes them’

School Council 2010-11

1. What is the Single Equality Scheme and Action Plan? 

Our Single Equality Scheme (SES) and action plan covers a three-year period from Sept 2010 to 2013.  It integrates our statutory duties in relation to race, disability and gender and promoting community cohesion.  The duties cover staff, pupils and people using the services of the school such as parents.

It also addresses the legislation relating to religion or belief, sexual orientation and age and therefore includes our priorities and actions to eliminate discrimination and harassment for these equality areas.

Our Single Equality Scheme and Action Plan enables us to achieve a framework for action which covers all six equality strands and ensures that we meet our responsibilities of the public sector duties in an inclusive way.

We will continue to meet our statutory duties by reporting annually (see section 14) on the progress of the Single Equality Scheme and action plan.  This will be reviewed by our Board of Governors and will cover activity undertaken in relation to the six equality strands and promoting community cohesion.  

2. Meeting our duties

Under the statutory duties all schools have responsibilities to promote race, disability and gender equality.

Race equality

The general duty to promote race equality means that we must have due regard to:

1. Eliminate unlawful racial discrimination

2. Promote equality of opportunity

3. Promote good relations between people of different racial groups.

Dealing with racist incidents 

We follow the Local Authority Procedures for dealing with racist actions or any form of discrimination. The school uses the LA form ‘Report of Racist Incidents to Children’s Services’ as published on www.schools.norfolk.gov.uk under Safeguarding and Equalities, and updates record of the number of incidents reported in the My School section of the website

Disability equality

The general duty to promote disability equality is owed to all disabled people which means that we must have due regard to:

1. Promote equality of opportunity between disabled people and other people

2. Eliminate unlawful discrimination

3. Eliminate disability related harassment

4. Promote positive attitudes towards disabled people

5. Encourage participation by disabled people in public life

6. Take steps to take account of disabled peoples’ disabilities, even where that involves treating disabled people more favourably than other people.
Accessibility

There is specific disability legislation in relation to disabled pupils and accessibility which means we must plan strategically over time to:

1. Increase access to the curriculum:

· Further staff training on specific relevant disabilities and how children can be supported enabling maximum access to the curriculum 

2. Make improvements to the physical environment of the school to increase access;

· Ramp access to dining hall

· There is no ramp to the mobile (as these appear to be a safety hazard in that they are very slippery), although the school would take care to ensure that the class placed there did not have anyone unable to access it.

3. Make written information accessible to pupils in a range of different ways 

· Investigate possibility of translating into Braille, offering other formats of information if required for children in school.

We must ensure that disabled pupils do not receive less favourable treatment and to do this the school has a duty to make reasonable adjustments.

Gender equality 

The general duty to promote gender equality means that we must have due regard to:

1. Eliminate unlawful discrimination and harassment and

2. Promote equality of opportunity between men and women, girls and boys.

The duty also includes the need to consider actions to address the causes of any gender pay gap.  Norfolk County Council (the employing body of Mousehold Infant and Nursery School) considers that this has been addressed through the implementation of the Modern Reward Strategy and unified conditions and pay for school teachers.

Transgender

Transgendered people are explicitly covered by the gender equality duty.  The term transgendered refers to a range of people who do not feel comfortable with their birth gender.  The school will respect the confidentiality of those seeking gender re-assignment and will provide a supportive environment within its school community.

Community cohesion

We also have a responsibility to promote community cohesion, developing good relations across different cultures, ethnic, religious and non religious and socio-economic groups.  We have incorporated our priorities into our Single Equality Scheme and Action Plan to make it easier to monitor our progress and performance in meeting our objectives.

How we promote community cohesion

This section outlines the school’s strategy for promoting community cohesion (See also Appendix One). 

Teaching and Learning
· Develop a curriculum that is diverse and positively reflects the cultures, languages and beliefs of pupils and local communities

· Teach an appreciation of cultural diversity, how it enriches our lives and presents unique opportunities for learning while encouraging pupils to discover what they hold in common with others

· Provide a programme of curriculum based activities whereby pupils’ understanding of community and diversity is enriched through visits and meetings with members of different communities.

· Support  pupils for whom English is an additional language (EAL) to enable them to achieve at the highest possible level in English.

· Enable an effective voice and involvement of pupils in the governance and organisation of the school in a way that teaches them to participate in and make a difference in school, in their local community and beyond.

· Continue to integrate SEAL into the curriculum, encouraging respect and understanding of others, promotion of shared values and an appreciation of the importance of human rights to us all, support of pupils’ development of a positive identity and their belonging to the school community and wider society

· Promote school rules in positive manner, teaching skills that pupils need to take responsible action and confidently engage with peers 
· Deliver a range of Collective Worship that is of broadly Christian nature, but also includes exploration and celebration of other major faiths and acknowledges aspects of Social Conscience and world events and builds on SEAL themes.

Equity and Excellence

· We should continue to focus on securing high standards of attainment for all pupils from all ethnic backgrounds and of different socio-economic statuses, ensuring that pupils are treated with respect and supported to achieve their full potential. 

· The school tracking systems will enable us to evaluate progress of different groups and to tackle underperformance by any particular group.

Engagement and extended services

· Seek to broaden the ways that we work in partnership with other schools. We shall look either locally or further afield and the means of developing  relationships with other schools, possibly through visits or more likely through other forms of communication 

· Provision of a wide range of after school clubs for the children in response to demand, monitoring attendance at the clubs and ensuring that there is equality of opportunity

· Look for opportunities to work with community mentoring schemes, enabling families to work together on specific projects.

· Maintain strong links and multi-agency working between the school and other local agencies, such as the youth support service, the police and social care and health professionals.

· Engagement with parents through daily welcome into school, parent teacher meetings curriculum evenings, parent and child courses and family liaison work.

· Provision of extended services, and in particular bringing parents together from different backgrounds through parenting and family support. Use of facilities for community such as family learning and EAL classes for adults. 

· Provide extended services to bring the community together through several clubs run by the community services.

Age, sexual orientation, religion and belief

We must ensure that we do not discriminate on these grounds. This Scheme includes our priorities and actions to eliminate discrimination and harassment for these equality areas.

3. Our school values and visions

Our School vision is to Take care, aim high, enjoy learning and achieve success.
Our broad aim is to create a safe, caring and stimulating environment in which every child has the opportunity to reach the highest levels of achievement of which they are capable in all aspects of learning. More details of the aims of the school can be found on the school’s website www.mouseholdinfants.com 

At Mousehold Infant and Nursery School, we know that properly meeting the duties described above will mean that all of our work must embody some key principles:

· We strive to make the best possible provision for all pupils/students, regardless of disability, ethnicity, culture, religious belief, national origin or status, gender or sexual orientation.

· We respect diversity. We know that treating people equally is not simply a matter of treating everyone the same. We adopt the Norfolk Inclusion Statement’s view that inclusion is: “The process of taking necessary steps to ensure that every young person is given an equality of opportunity to develop socially, to learn and to enjoy community life.” This means that we do our best to make reasonable adjustments for disability, recognise and celebrate cultural differences, and understand the different needs and experiences of boys and girls.

· We know that equalities is not simply about protecting the potentially vulnerable. We believe that all children may be are disadvantaged by the holding of prejudicial views, and seek to promote good relationships between all groups, and positive attitudes towards disabled people, people from different ethnic or cultural groups or faith backgrounds and people of different gender or sexual orientation.

· We value staff for their ability and potential to help us make the best possible provision for the children in our school, regardless of disability, ethnicity, culture, religious belief, national origin, gender or sexual orientation.

· We are proactive in our efforts to identify and minimise existing barriers or inequalities.

· We seek the views of all groups affected by the policies and work of our school, and try to involve them in policy review.

· We recognise our role in promoting community cohesion, and actively encourage the participation in public life of all learners in our school.

4. Our school within Norfolk’s profile
Norfolk is a rural county with a diverse population of approximately 832,400.  39% of the population live in Norfolk’s three major centres (Norwich, King’s Lynn and Great Yarmouth) but 37% live in communities with fewer than 2,500 people.  

There are 435 schools in Norfolk, including 12 special schools, 50 secondary schools, 5 pupil referral units and 2 academies.

· 8.3% of Norfolk’s pupils are from a minority ethnic group (2009)

· 6.1% of the Norfolk population are from a minority ethnic group (ONS – 2005)

· Over 100 different languages spoken by pupils in the primary phase, and approximately 65 different languages spoken by pupils in the secondary phase (October 2008)

· 3.5% of pupils within Norfolk schools have a Statement of Special Educational Needs (October 2008)

· 20% of the population have a disability or limiting long term illness (Disability Rights Commission)

· Norfolk has an ageing population – higher than regional or national average (Norfolk Data Observatory)

· 6% of the population are lesbian, gay or bisexual (Government estimate, 2005)

· Norfolk has over 1000 places of Christian worship; 4 mosques; 6 Buddhist centres; 2 synagogues; Sikh, Hindu and Humanist/secular associations (Norfolk Data Observatory)

Mousehold is an average sized school serving an inner city area of Norwich. The proportion of children entitled to Free School Meals is higher than average (22.8% - 2010-11). 

The proportion of pupils from ethnic minority groups was 19.6% in 2010, which is significantly higher than the average for Norfolk (9%). 

The percentage of children who have English as an additional language was 13.6% in 2010 (compared to Norfolk figure of 4.5%, 

The percentage of children with Special Educational Needs was 23% 

Children’s attainment on entry to the nursery is well below average as evidenced by assessments

There is a permanent winter site for the Showmen’s guild (fairground travellers) within the catchment area of the school.

The School’s rank for social deprivation with Norfolk is 37 out of 401 (with 1 being the most deprived)

There were 21 languages spoken by children and families at the school in 2010-11

5. Collecting and analysing equality information for pupils at Mousehold Infant and Nursery School

Mousehold Infant and Nursery is an inclusive school.  We use the curriculum and teaching to enhance the self-esteem of all those it serves and to provide a learning environment in which each individual is encouraged to fulfil her or his potential.

We collect and analyse the following equality information for our pupils/students:

Information gathering (pupils)

· Attainment levels

· Progress levels

· Attendance levels

· Exclusions

· Attendance at Extended School activities/extra curricular activities e.g. school clubs

· Complaints of bullying and harassment including record of harm sheets

· Participation in School and Class Council

We have identified the following issues from this information-gathering exercise:

· Data currently collected is not yet separated into race, disability and gender for Attendance levels – consider where this should be recorded and acted upon 
These actions have been prioritised over the three year life span of our scheme and have been included in our Action Plan, as shown in Section 16.

6. Collecting and analysing equality information for employment and governance at Mousehold Infant and Nursery School

Mousehold Infant and Nursery School is committed to providing a working environment free from discrimination, victimisation, and harassment.

Mousehold Infant and Nursery school also aims to recruit an appropriately qualified workforce and governing body that is representative of all sections of the community in order to provide a service that respects and responds to the diverse needs of our local population. 

We collect and analyse the following profile information for our staff and governors:

Information Gathering (Staff and governors)

· Applicants for employment 

· Staff profile (recruitment monitoring kept in individual files)

· Governing body profile 

· Attendance on staff training events 

· Disciplinary and grievance cases 

· Staff appraisals/performance management 

We have been mindful of the Laws relating to confidentiality when devising this plan and Action plan. Although there is a statutory duty to share information about the school’s single equality scheme, we recognise that care must be taken when sharing or publishing statistics, data or information to ensure that any information published cannot be used to identify individuals. 

We have identified the following issues from this information-gathering exercise:

· A record of applicants for employment via LA recruitment forms was not previously summarised. This is now being done and stored at the front of applications received

· Attendance on staff training events is not separated into race, disability and gender, although overall records are kept

Actions to address the issues identified have been prioritised over the three year life span of our scheme and have been included in our Action Plan, as shown in Section 16.

7. Consultation and involving people

We involved pupils, staff, governors, parents and carers, and our wider school community in creating the Single Equality Scheme and action plan.  This helped to ensure that the views of potentially disadvantaged groups were fully incorporated in the development of this Scheme and action plan.  Examples include:

· Discussions at school council

· Consultation with parents/carers

· Discussions at staff meetings

· Discussions at governing bodies

· Discussions within cluster groups

· Contact with local community groups 

During consultation, involvement and the existence of previous policies the following good practice was identified acknowledging all equality strands:

· Very welcoming school (82% of parents and visiting staff questioned said that they were always made to feel welcome in the school)

· Information given out to parents is clear and concise (81% of parents asked, said that there was always enough information given out and that it was easy to understand)

· 94% of parents and visiting staff questioned said that they felt a proposed information leaflet on equality and diversity was easy to read and informative

· Quiet and purposeful environment as observed by majority of visitors

· Key policies in place – SEN, behaviour, anti bullying

· Focussed IEPs in place for pupils with specific needs

· Data on attainment regarding race, gender, SEN and disability is collected and acted upon

· Wide range of clubs offered to all pupils with priority given to disadvantaged groups – effective use of disadvantaged subsidy in school; 79% of all children entitled to FSMin Years 1 and 2 attended at least one club in 2009-10, 94% of all children with EAL in Years 1 and 2 attended at least one club in 2009-10.

· Effective delivery of SEAL materials, reinforced throughout the curriculum. Staff felt that the learning outcomes address issues of respect, positive identity, friendship and conlict, working together etc..

· Playground buddies, introduced by the School Council have helped children to feel safe and included on the playground

· Staff felt that the school provides equal access to the curriculum for everyone by differentiation, providing a creative and multi-sensory curriculum, use of external advisors, using children to support each other with language barriers
Discussions also identified the following needs:

· Ensure all staff and Govs are aware of Single Equality scheme and their rights and responsibilities within it.

· Ensure easy access to the SES for everyone in school community – distribute equalities leaflet, but consider trying to make it understandable to all - easyspeak

· Ensure everyone in the school community understand the definition of Disability’ as stated by the 2005 Disability Act, and that everyone is comfortable to disclose disability without fear of prejudice.

· Be more aware of religious beliefs, and those without religious belief within the school community, and ensure that these are recognised and celebrated within the life of the school

· Invite more representatives of various Charities and organisations relating to race, disability, religion and gender to school to give advice/support and assist with curriculum development (lead assemblies/clubs etc..)

· Consider the access routes in school; 53% of parents and visiting staff questioned said that they found the school easily accessible, and the majority of comments made on this related to the footpath access to the building being very congested at peak times
· The School Council  identified that we should have more welcome signs and that they would like to show new children around and show them what they are supposed to do.

8. What we have achieved so far (Nov 10) – Please refer to Appendix One for annually updated details

Race equality

· We have had a very low number of racist incidents in school 

Disability equality

· Currently we have no disabled pupils or staff with accessibility problems. All pupils and staff are fully involved in the life of the school and full access to everything we offer 

Gender equality

· Results in 2010 show that average points score for boys in reading and writing is lower than that for girls – both figures however are higher than national averages. These differences are being addressed in the Literacy Action Plan
Community Cohesion

In addition to the detailed description in Appendix One, the school engages in the following practice:

a) Teaching, learning and the curriculum

Our curriculum is fully accessible to all children. Children are encouraged to take responsibility for their own behaviour. SEAL is being increasingly embedded into the curriculum, together with techniques such as mantle of the expert enabling children to understand and empathise with others. Pupil participation is encouraged through School and Class Councils. R.E. and Collective Worship explores and celebrates other faiths and aspects of Social Conscience.

b) Equity and excellence

All staff complete tracking data twice termly, and have pupil progress meetings with the HT every term. This serves to identify individual pupils who are not making expected progress, and address these needs.

c)  Engagement and Extended Services

The school provides a wide range of after school clubs in response to requests from children. Funding is provided for disadvantaged pupils, and they have priority of access. The school engages with parents through curriculum, parent and teacher and informal meetings. Daily contact is easily accessible for parents and teachers. The school works closely with other agencies, such as community services, EAL support, police, parent support advisors to enable children and families to receive appropriate support.

Sexual Orientation (see Appendix One)

The school adheres to the Employment Equailty Regulations 2003 and The equality Act 2007 covering unlawful discrimination of pupils, parents, carers prospective pupils, staff, job applicants, governors and others using the school facilities.

No child is discriminated against her when delivering any part of the curriculum or extra curricular activities.

Age

The school adheres to the Employment Equality (Age) regulations 2006, which promote age discrimination in employment and vocational training. 

Children from each year group are represented on the School Council, and as children progress they begin to gain further responsibility throughout the school. 

Religion or belief

The school adheres to the employment equality (religion or belief) regulations 2003 and the equality act 2006 part 2 which means that it does not discriminate against anyone because of their religion or belief.

No child is denied admission to the school on the basis of their religion or belief and all pupil’s are treated equally irrespective of their own or their parent/carer’s religion or belief

9. Equality impact assessments

Equality impact assessment is a systematic method of rigorously checking all school policies, procedures and practices to ensure they are genuinely accessible and meet the needs of our staff and the local community in relation to age, disability, gender, race, religion and belief and sexual orientation.

Mousehold Infant and Nursery School is keen to ensure that none of its policies nad practices disadvantage people with disabilities, from different ethnic backgrounds or of differing gender. An inventory of existing policies has been undertaken and there is an ongoing rolling programme of impact assessment for all our policies and procedures. 

We undertake equality impact assessments to identify the impact or effect (either negative or positive) of our policies, procedures and functions on various sections of the population paying particular regard to the needs of minority groups. Where negative issues are identified we then take steps to deal with this and make sure equity of service to all, revising necessary policies and procedures.

The school looks for evidence of equality impact in policies and the following procedures and practices:

· IEPs

· Care plans

· Fire evacuation procedures (PEEP in place where appropriate)

· School visits policy (ensuring trips are accessible to all)

· Lunchtime arrangements (are they putting disabled pupils at a disadvantage e.g. noise)

· Range of books in school that contain fair representation of different groups

· Club registers

· School performances (ensuring they are fully inclusive)

· Parent accessibility 

10
Other School Policies

We have used our existing school policies to inform our Single Equality Scheme.  These include:

· School improvement and Development plan

· SEN policy

· Accessibility plan (to be replaced by SES)

· Draft Community Cohesion policy (to be replaced by SES)

· Multicultural and anti racist policy

· Behaviour and Discipline policy 
11
Roles and Responsibilities

· Our governing body will ensure that the school complies with statutory requirements in respect of this Scheme and Action Plan. 

· Our headteacher is responsible for the implementation of this Scheme, and will ensure that staff are aware of their responsibilities, that they are given necessary training and support and report progress to the governing body.

· The Acting Deputy Headteacher has day-to-day responsibility for co-ordinating the implementation of this scheme.

· Our staff are expected to promote an inclusive and collaborative ethos in the school, challenge inappropriate language and behaviour, respond appropriately to incidents of discrimination and harassment, ensure appropriate support for children with additional needs, maintain a good level of awareness of equalities issues.

· Our pupils have a responsibility to themselves and others to treat each other with respect, to feel valued, and to speak out if they witness or are subject to any inappropriate language or behaviour.

· We will take steps to ensure all visitors to the school, including parents/carers are adhering to our commitment to equality.

12 Commissioning and Procurement 

Mousehold Infant and Nursery School is required by law to make sure that when we buy services from another organisation to help us provide our services, that organisation will comply with equality legislation.  This will be a significant factor in selection during any tendering process.
13
Publicising our scheme 

This policy can be found in the Safeguarding folder located in each classroom, for all staff and supply staff/students

It is published on the school’s website and on the Governor’s VLE

Awareness of the policy (within the safeguarding folder) is made during staff induction

Reference to the scheme will be made in a newsletter, and a summary leaflet given out to all parents

14
Annual Review of Progress

“We will continue to review annually the actions we have taken in the development of our Single Equality Scheme which include:

· The results of information gathering activities for race, disability and gender and how we have used this information towards improvement.

· The outcomes of involvement activities from minority groups

· A summary from equality impact assessments undertaken

· An update of the progress made against priorities

· Celebrating what you have achieved in relation to promoting community cohesion

We will also revise our Single Equality Scheme and Action Plan at least every three years.

15 
Ongoing evolvement of our Scheme

We will continue to involve people from all aspects of our school community in the ongoing evolvement of our Single Equality Scheme and Action Plan.  This includes: 

· A regular slot at School Council meetings to discuss equality and diversity issues

· Staff training

· Having staff available to discuss equality and diversity matters during parent consultation meetings

· Having annual school open days/evenings for the wider school community to celebrate the work of pupils and give the opportunity for feedback

16 - Single Equality Scheme Action Plan 2010 – 2013  - Mousehold Infant and Nursery School

	Actions identified should be listed here.  The examples are given to show how the table should be completed.  (Place a tick to identify which statutory duty/equality legislation  the planned action is meeting)

R = Race, D = Disability, G = Gender, 

SO = Sexual Orientation, A = Age,

R/B = Religion or Belief

CC = Community Cohesion
	Planned Outcome
	Planned Actions
	Timescale
	To Be Actioned By
	Monitored by

	R
	D
	G
	SO
	A
	R/B
	CC
	
	
	
	
	

	
	
	
	
	
	
	
	All staff are aware of the Single Equality Scheme and have awareness of their responsibilities


	Raise awareness of Single Equality Scheme at:

 Induction

 Staff Team meetings

Ensure staff have common understanding of equalities and relevant terms and know how to report incidents
	Ongoing
	Headteacher and Acting Deputy
	Headteacher

	
	
	
	
	
	
	
	All parents will receive information about the SES
	Produce easyread leaflets for parents regarding school policy on equality
	September 10 and ongoing
	Acting Deputy Headteacher
	Headteacher

	
	
	
	
	
	
	
	The governing body is taking active steps to be representative of the local communities
	Appoint  nominated governor with responsibility for community links
	Ongoing
	Governors
	Chair of Governors

	
	
	
	
	
	
	
	Schemes of work explicitly address the causes and consequences of discrimination and help pupils recognise and understand and challenge stereotypes. SEAL is 

effectively embedded into the 

curriculum.
	Curriculum areas include within their schemes of work opportunities to promote shared values and challenge prejudice, discrimination and stereotyping, e.g. racism,

 Monitor impact of SEAL
	Ongoing
	Teachers
	Headteacher

	Actions identified should be listed here.  The examples are given to show how the table should be completed.  (Place a tick to identify which statutory duty/equality legislation  the planned action is meeting)

R = Race, D = Disability, G = Gender, 

SO = Sexual Orientation, A = Age,

R/B = Religion or Belief

CC = Community Cohesion
	Planned Outcome
	Planned Actions
	Timescale
	To Be Actioned By
	Monitored by

	R
	D
	G
	SO
	A
	R/B
	CC
	
	
	
	
	

	
	
	
	
	
	
	
	Access for disabled parents, children and visitors meets the requirements of the DDA
	Ramp for dining hall

Disabled access to main door

Changing format of information as appropriate e.g. large print

Staff training on specific disabilities as required

Investigate possibility of increasing access to school – footpath currently very congested at peak times
	Some work to start July 10

Ongoing
	Headteacher/NPS
	Headteacher

	
	
	
	
	
	
	
	Develop more links with school community, local community, national and global communities, raising understanding of diversity and reducing possible discrimination
	More shared times in school across year groups or whole school special days.

More involvement with local community e.g. joint activities with other schools, community projects.

Set up links with rural school in Norfok and contrasting school globally

Subscribe to NEAD and global gateway. Attend E twinning workshop
	To commence Sept 2010.

Main focus of SDIP in 2011
	SMT and teachers
	Acting Deputy Headteacher


	Actions identified should be listed here.  The examples are given to show how the table should be completed.  (Place a tick to identify which statutory duty/equality legislation  the planned action is meeting)

R = Race, D = Disability, G = Gender, 

SO = Sexual Orientation, A = Age,

R/B = Religion or Belief

CC = Community Cohesion
	Planned Outcome
	Planned Actions
	Timescale
	To Be Actioned By
	Monitored by

	R
	D
	G
	SO
	A
	R/B
	CC
	
	
	
	
	

	
	
	
	
	
	
	
	Children are made more aware of equality and diversity, acting to ensure that they are not discriminating against other groups. 
	Look at published additions to SEAL and try to integrate. Evaluate range of resources in school and purchase any further relevant children’s books for assemblies and curriculum that promote equality and diversity 

Increase range of trips, visitors, clubs that give children experience of equality and diversity. 
	Ongoing
	Acting Deputy Headteacher
	Headteacher

	
	
	
	
	
	
	
	All equality information gathered for staff and pupils is separated into race, disability and gender groups. The school will use this to ensure that no group is discriminated against 
	Review issues outlined in the policy for all areas. Where information is not collected, decide how to collect and present this.

Where it is collected, ensure that relevant action is being taken
	2010/2011 and thereafter
	Head and Acting Deputy Headteachers
	Chair of Governors

	
	
	
	
	
	
	
	All policies will be reviewed using Equality impact assessments as part of an ongoing rolling programme
	Staff review policies according to schedule incorporating EIA
	Ongoing
	All teaching staff and SMT
	Headteacher

	
	Include all your identified priorities in this table.  The issues identified with have a planned outcome – one that will make a difference.


Appendix One – Single Equality Scheme (updated October 2011)
8. What we have achieved so far: 2010 - 11
Race equality

· We have had a very low number of racist incidents in school (two in 2009-10 and none in 2010-11). Staff are aware of the need to record incidents and how to deal with them.
· One of the main strands of the SDIP in 2011/12 is to develop International Schools work in school and secure the Intermediate award. This will reflect the cultural diversity of our school community
· In 2010/11 81% of all children in the BME category (migrant communities, travellers or families with EAL) attended at least one after school club. 84%% of children in Year 1 and 2 in this category attended at least one club and 75% of children in Reception 

· The school works very closely with the EAL services, and EAL teachers support a number of children in school on a weekly basis

· English sessions for parents and relatives with EAL are run.
· Multicultural education is evident in whole school planning and teacher’s long term and medium term plans. When planning teachers ensure that multicultural aspects are included and celebrated across the curriculum. The school has a wide range of resources, such as dual language books and signs, dolls, instruments etc.. This has helped to ensure that all children are enabled to access the curriculum 

· Children with EAL are encouraged to play language games in 1:1 or small group situations on a regular basis. EAL support staff make observations and assessments which are fed back to the teacher. Where possible support staff make links with the class themes.

· We have a  Bangladeshi interpreter who works with bangladeshi children in the classroom, supporting their understanding of rules and routines and helping with their work. Staff use translation sheets of common phrases to aid direct communication with the children.

· Close relationships with Traveller Families, including access to homes, and the Traveller Service who deliver assemblies, staff INSET and classroom sessions 

· Our interpreter attends meetings with parents, makes telephone contact, visits homes and interprets documentation and letters etc. This has ensured that information is delivered effectively and has facilitated more effective communication.
· Staff use google translate to communicate with parents where appropriate

· There is a celebration of cultural diversity in the Hall this year which all children have contributed to.
Disability equality

· All areas and rooms in the school and nursery are accessible to pupils, staff and visitors (apart from the dining room and mobile classroom – see action plan)
· Currently we have no disabled pupils or staff with accessibility problems. 

· Work place assessments are carried out as required and adjustments made according to recommendations, enabling staff to be fit to work and address their well being

· The Deputy Headteacher is a trained referral manager for the IPRS scheme, allowing staff to access physiotherapy and other treatments for musco skeletal conditions. This has been accessed by staff, enabling them to be at work.

· Staff are well trained on the specific medical needs of individual pupils, including care plans where appropriate.

· Three members of staff have health and safety at work qualifications.  48% of teachers and LSAs are certificated in Paediatric First Aid -  well above recommendations for the number of first aiders required. Most of the MSAs in school have received Emergency First Aid training in 2011. This has enabled more staff to address the medical needs of particular children, allowing for more flexibility when going on trips etc..

· Multi agency support requested and involved for individual pupils e.g. occupational therapist. This has ensured that the needs of particular children are met e.g. a physical aids of a child arriving at the school were met on the day she arrived.

Gender equality

· We analyse results, carry out termly tracking and act on findings e.g. an issue was identified in the attainment of girls in Science at level 3 in 2008. There was a focus on this in 2009, which led to 32% of girls attaining level 3 (a 13% increase from 2008, and 11% above national average)

· Gender differences in attainment were analysed in 2010, and showed that boys were achieving lower in reading and writing. This was addressed in the SDIP, and as a result the gender gap was narrower in 2011 (2 points in 2010 for writing, 1.85 in 2011. 2.2 point in reading, reduced to 1.85 in 2011). The school is continuing to address this in 2011, with a big focus on boy’s writing, particularly at level 3

· Good male and female role models for pupils both in school and on playground
Teaching, learning and the curriculum
· Children are involved with setting their own class rules, and are encouraged to develop shared values (rights and responsibilities) within the class/school. There are regular assemblies on rules, and all staff are encouraged to be consistent in their approach using the rules. Visitors comment on the calm, purposeful atmosphere in school, and excellent behaviour from the children. 

· The school has clear policies on behaviour and anti bullying, and children are encouraged to developed an awareness of the need for tolerance and understanding. They are also encouraged to take responsibility to try to sort out own minor issues. Incidents are documented so that patterns of behaviour can be tracked and addressed. 

· The school uses the services of an EAL teacher to allow EAL children to access the curriculum more effectively. In 2011, there were 13 EAL children in Year 2 (19.4% of children). Their APS was in line with National Average.  
· SEAL (Social ad Emotional Aspects of Learning) is taught and integrated  into the curriculum, encouraging respect and understanding of others, promotion of shared values and an appreciation of the importance of human rights to us all, support of pupils’ development of a positive identity and their belonging to the school community and wider society. Early feedback in Dec 09 showed evidence that it was encouraging children to be more aware of their own behaviour and the impact on others.
· The school uses techniques such as mantle of the expert to help children to understand and empathise with others e.g. Victims of Haiti earthquake.  Weekly Capoeira and Samba drumming lessons are part of the curriculum giving children access to different cultures. 76% of children in a pupil questionnaire said they enjoyed learning through drama and role play.

· Multicultural education is evident in whole school planning. Multicultural aspects are included and celebrated across the curriculum. The school has a wide range of resources, such as dual language books and signs, dolls, instruments etc. This has helped to ensure that all children are enabled to access the curriculum. 

· Pupil participation is encouraged and valued through School and Class Councils. This has enabled them to have a voice about clubs that they would like. They also had a significant input into the process of recruiting a new Headteacher. In 2010-11, the School Council wrote to a local printing company and secured 20 playground buddy caps. Playground buddies were established with representatives from each class – they ensure that all children are included and safe on the playround.
· There are high levels of Teaching assistant in school, which assist in ensuring that individual needs are met and that every child can access the curriculum effectively.

· A range of Collective Worship is delivered that is of broadly Christian nature, but also includes exploration and celebration of other major faiths and acknowledges aspects of Social Conscience and world events and builds on SEAL themes. This has heightened children’s awareness of events taking place that affect others. Visiting speakers to Assemblies e.g. Guide dogs for the blind give children an awareness of local and national issues to which they can contribute. Families have contributed generously to any charitable fund raising in school.
· The school uses Mousehold Heath on a regular basis through Forest School – this has involved close liaison with the Heath wardens who support the activities carried out on the Heath and on the school site.
Equity and excellence
· All staff complete tracking data twice termly, and have pupil progress meetings with the HT every term. This serves to identify individual pupils who are not making expected progress, and address these needs via intervention groups and small group support.  In 2010, KS1 results showed a higher APS than National level in all subjects. There were also significant increase in writing and Maths from 2009. APS scores for all vulnerable groups in 2010 were higher than National scores, and both boys and girls exceeded National APS.IN 2011, the results were slightly lower, due to the make up of the cohort, which had been well documented throughout. APS for FSM, SEN, EAL and summer born children in 2011 were all in line or above the 2010 National average. Gender gaps had been narrowed in 2011
· Children from disadvantaged groups are given priority in accessing extended learning through clubs (through the extended disadvantaged subsidy). Many of these clubs will help to reduce variations in outcomes for different groups
· Single Equality scheme has been written following consultation with staff, governors, children, a cross section of parents, visiting staff and members of the local community. 82% of parents and visiting staff questioned said that they were always made to feel welcome in the school. 81% of parents asked, said that there was always enough information given out and that it was easy to understand

· Information has been sent out to all parents regarding equality and diversity in our school. 94% of parents and visiting staff questioned said that they felt a proposed information leaflet on equality and diversity was easy to read and informative. The number of racist incidents in school is very low (2 in 2009-10 and none in 2010-11)

· The school celebrates cultural diversity in its displays – all cross curricular displays in the hall this year celebrate the languages represented in the school community.
Engagement and Extended Services

· The school has links with a school in Caister, and one in Africa, enabling children to build an appreciation of contrasting lifestyles. The International Schools Award is a key part of the 2011-12 SDIP

· Breakfast and after school care is arranged with local provider to which the school has strong links – children are escorted to and from this provision. This supports approximately 20 families in school with working parents.

· The school provides a range of after school clubs in response to requests from pupils, including forest school, sports, art, cooking, Spanish, ICT, recorders, gardening, choir and world dance, . Equality of access is ensured recognising the priority to include those from disadvantaged groups (using extended disadvantaged subsidy equitably) . In 2010/11, 100% of all children eligible for FSM in Years 1 and 2 attended at least one after school club (58% reception). 90% of SEN children in Years 1 and 2 attended a club (50% reception) 81% of all children in the BME category (migrant communities, travellers or families with EAL) attended at least one after school club. 84%% of children in Year 1 and 2  and 75% of children in 

·   Parents are invited to attend some clubs alongside their children, encouraging learning and playing together, and enjoying the local community (Forest School).
· A new choir established in 2011, will be performing in the community (first engagement 9/10/11)
· The school works together with community representatives, for example, through mentoring schemes or bringing community representatives into school to work with pupils. The school has engaged in 2 family learning projects, the products of which were displayed in the Forum. This has led to one of the members of the group becoming an ambassador for family learning. 

· A Parenting class is running in 2011 at local Sure Start Centre, including free transport, by the School’s Parent Support Advisor
· The school has developed links with three commercial companies, having particular interests in gardening and reading. Several resources have been supplied for the school due to these links. Children have played a part in developing and initiating links
· The school engages with parents through curriculum meetings, parent and teacher meetings and informal meetings. Parents are invited into school to drop their children in the morning, and teachers are accessible to meet parents at the beginning and end of every school day.

· There is an active Friend’s Association in school, who are invited in the school to meet informally and to organise events for children and families to engage in together. Coffee mornings are regularly attended with approximately 20 parents. 

· Attendance is an issue for the school, with figures for absence and persistent absence being higher than National figures. The HT monitors attendance figures monthly, and appropriate action is taken. Actions taken to date show that the systems put in place are having a positive impact, particularly on persistent absence.

· The school engages with extended services to bring the community together through activities run by the community services e.g. Play Ranger events 
· The school regularly uses interpreters to facilitate effective communication. Google translate has been used to communicate with parents over minor issues
· The school, with the support from the EAL service, have provided English lessons for parents of EAL children to build their own skills and allow them to be more fully informed about their child’s learning.
Further actions

· Ensure that displays/basic signage/welcome continue to include or incorporate languages spoken in school
· Obtain the International Schools Award

· Continue to address gender gaps in school, particularly in reading and writing

· Continue to monitor provision for and attainment of vulnerable groups, and investigate how the impact of the pupil premium can be measured.

The extent to which the school’s actions have a positive impact on community cohesion within the school and beyond

· Parent questionnaire 

· The school liaises with community projects e.g. HT and DHT are on the Committee of Patchwork, and have become involved with the controversial project in the community to build a hostel near to the school.

· There is increased multi agency work in school, and links with PCSOs which has supported families in the community to improve housing and other social issues.This has enabled families to receive the focused support they have needed, and therefore engage with the school more effectively. It has also helped to minimize anti social behaviour in the community.
· The children take part in raising money/providing resources for a variety of charities such as Comic Relief, Children in Need, Sport Relief and assistance in world disasters e.g. Haiti earthquake – these events are always well supported.

Further action to be taken
· Continue to try to take advantage of any opportunities to become involved with local community

· Consider parent’s forum, or one off information sessions for parents on various aspects of the curriculum or school life

· Continue to build links with other schools through the International schools award – investigate best ways of supporting Khalilale School in Africa.

Sexual Orientation

The school adheres to the Employment Equailty Regulations 2003 and The equality Act 2007 covering unlawful discrimination of pupils, parents, carers prospective pupils, staff, job applicants, governors and others using the school facilities.

· Through the curriculum, the school meets the needs of all pupils regardless of their developing sexuality, family circumstances or cultural background. No child is discriminated against when delivering any part of the curriculum or extra curricular activities. 

· The school would take active steps to discourage the word ‘gay’ when used as an abusive term.

· Homophobic bullying is taken seriously and dealt with as firmly as bullying on other grounds

Age

· The school adheres to the Employment Equality (Age) regulations 2006, which promote age discrimination in employment and vocational training. 

· The school does not make assumptions about the capability or fitness of anyone based purely on their age. This covers the areas of recruitment and selection, harassment and diginity, training and promotion and retirement.

· Children from each year group are represented on the School Council, and as children progress they begin to gain further responsibility throughout the school. 

Religion or belief

· The school adheres to the employment equality (religion or belief) regulations 2003 and the equality act 2006 part 2 which means that it does not discriminate against anyone because of their religion or belief.

· No child is not admitted to the school on the basis of their religion or belief and all pupil’s are treated equally irrespective of their own or their parent/carer’s religion or belief

· The school does not have a compulsory uniform, which allows appearance/dress to take into account those from particular social, religious or racial groups.

· Teachers pay particular attention to festivals and customs relating to the religions and beliefs of other cultures.

· A range of Collective Worship is delivered that is of broadly Christian nature, but also includes exploration and celebration of other major faiths

· Within the RE agreed syllabus that the school adheres to, children learn more about their local community by visiting local places of worship 
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You may wish to include pupil artwork here
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